COLLEGE
A DESERT

GUIDED PATHWAYS TASKFORCE
AGENDA
Thursday | April 19, 2018
2:00 PM to 4:00 PM
PSA 19A

Voting Members: Amanda Phillips, Andie Aldana, Aries Jaramillo, Claudia Derum, Donna
Greene, Doug Redman, Ellen Hardy, Exequiel Nuno, Karen Tabor, Kurt Struwe, Leslie Young,
Oscar Espinoza-Parra, Sheryl O'Donnell, Tiffany Abeytia, Veronica Daut

Non-voting Members: Carl Farmer, Academic Senate President, Ex-Officio; Gary Williams,
faculty alternate

Support: Mary Lou Marrujo

1. Share—What do you know about Guided Pathways?
2. What do you want to know about GP?
3. Discuss Guided Pathways Planning Stage | (attached).

4. Discuss CCCCO Launch Board Benchmark Data for GP
https://www.calpassplus.org/LaunchBoard/Home.aspx

5. What is the way forward?
A) Communications with taskforce
B) Communications to the College
a. Taskforce update
b. GP webpage
c. Other ways to communicate to all constituencies?

C) Flex GP events, workshops and conferences
D) Taskforce meeting dates for 2018-2019
E) Summer sub-committee work?

Attachments:
e CCC Guided Pathways Action Plan, Implementation Timeline, and Allocation Summary
e College of the Desert, Guided Pathways Planning Stage 1
e CCCCO Launch Board Benchmark Data for GP

Homework:
e What we are Learning about Guided Pathways Part 1—A Reform Moves from Theory to
Practice

e What we are Learning about Guided Pathways Part 2—Case Studies

e What we are Learning about Guided Pathways Part 3—Timelines and Tips for
Implementing Pathways Reforms https://ccrc.tc.columbia.edu/Search-
Result/608091320.html
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