DESERT COMMUNITY COLLEGE DISTRICT
REGULAR BOARD MEETING
MECCA THERMAL CAMPUS

THURSDAY, APRIL 19, 2012
MINUTES

l. CALL TO ORDER -PLEDGE OF ALLEGIANCE -ROLL CALL

Chair Stefan called the meeting to order at 3:00 p.m. and asked Trustee Marman to lead the
Pledge of Allegiance.

President Patton called the roll and all members were present with the exception of Student
Trustee Bonner, who joined the meeting at 5:00 p.m.

II. AGENDA:

A. CONFIRMATION OF AGENDA:

Motion by Michael O’Neill, second by Becky Broughton, to approve the agenda as presented.

Motion amended by Michael O’Neill, second by Becky Broughton to add Public Employment:
President to the Closed Session. Motion carried unanimously

An additional item was brought to the attention of the members and on a motion by Becky
Broughton, second by Michael O’Neill, an update on labor negotiations was added to the closed
session agenda. Motion carried unanimously.

1. CLOSED SESSION

1. CONFERENCE WITH LABOR NEGOTIATOR, Pursuant to Section 54957.6;
unrepresented groups & labor unions on campus include CTA, CODAA, and CSEA;
Agency Designated Representative: Dr. Edwin Deas

2. ANTICIPATED LITIGATION: Specify number of potential cases: 1

IV. OPEN SESSION

Motion by Michael O’'Neill, second by John Marman, to approve payment for settlement for case
#UPCLA- CE-5650-E. Motion carried unanimously.

V. PUBLIC COMMENTS (Agenda ltems):




Counselors Dr. Basil Augustine, Jose Simo, Maria DeSantiago, Maria Jasso, and Elise King each
addressed the board regarding their concerns about Human Resources Consent item #6, New Job
Description: Counseling Support Assistant.

Sandra Farmer updated the board on MESA’s activities.

V1. APPROVE THE MINUTES OF:

1. The Regular meetings of March 16, 2012.
There were no corrections to the minutes of March 16 and they stand approved
VIl. REPORTS
A. ASCOD
Simon Myers was not able to attend.
B. COLLEGE OF THE DESERT FOUNDATION
Jim Hummer was not able to attend.
C. COLLEGE OF THE DESERT ALUMNI ASSOCIATION
Gene Marchu, Executive Director, was present and gave a brief report
D. ACADEMIC SENATE
Zerryl Becker was not able to attend.
E. FACULTY ASSOCIATION
Gary Bergstrom was not able to attend.
F. C.O.D.AA.
David Bashore, CODAA President, was present and gave a brief report
G. CSEA
Lauro Jimenez was present and gave a brief report.

H. GOVERNING BOARD



Trustee Broughton welcomed everyone to the Mecca Thermal Campus. She thanked Trustee
O’Neill, Chair Stefan, staff and the community members for all the time they spent on the
presidential search.

She also reported having met with Vice President Academic Affairs Farley Herzek and has had
ongoing discussions on accreditation. She reported the accreditation follow up report final draft
has been forwarded to the College Planning Council and Academic Senate for review, comments
and approval. Rick Rawnsley continues to edit and format the document and we are on target to
present the draft report to the board at either the June of July meeting and are also on target for
an October 15 submittal. She thanked all those that worked on this follow up report.

Trustee Hayden has nothing to report this month, but congratulated Trustee Marman on being a
grandfather.

Trustee Marman'’s full report will be included with the minutes. He announced the arrival of
his first grandchild, John Knox Marman and reported all are doing well.

Trustee O’Neill had nothing to report and thanked Adrian for his time on Tuesday.

Trustee Stefan thanked everyone at the college for the support given to the presidential search
committee. A lot of time and effort has been put into this process and those on the committee
dedicated hours, not only in meetings, but on their own in reviewing the applicants. Her full
report will be included with the minutes.

Trustee O’Neill has a special report on the search. He reviewed the process used. The college

initially began with a request for proposals from consulting firms to help with the process. There
was some angst from some quarters with regard to that but those that participated in the process
are now supportive of what we did. This was because of the firm we hired. Hours have been put
into this process and calculated that approximately 3000 work hours have gone into this so far.
He also thanked the community, students, faculty, staff, leadership and especially the Human
Resources staff; Susan Kitagawa, Ruben Ramirez, Stan Dupree, and Bob Blizinski. They put in
countless hours, above and beyond the call of duty. He congratulated them on their exceptional
work.

We developed a unique process and are very happy with it. It is likely to become a model for not
only our hiring here at the college, but the consulting firm, ELS will be taking this model on the
road. The model is a very inclusive model with representatives from every constituency group,
as well as the community. Some of the interviewees were pleasantly shocked we had part-time
faculty and students. Trustee O’Neill expressed special appreciation to our consultants, Dr. Ed
Valeau and Sallie Savage, they did an outstanding job. When we hired them we were impressed
by their humanistic qualities and that prevailed through the entire process.

He thanked those on staff that volunteered for the search committee. We had more people than
we needed, which made it difficult. We tried to be as representative in the selection process as
possible.



The process shocked everyone as we had 61 applicants who met the minimum qualifications.
We had an extremely qualified applicant pool. The committee spent 4 days/8 hours a day

interviewing 15 candidates. Some of these applicants had only applied to College of the Desert —

they were not looking for a job, they were looking to come to College of the Desert and that is
because of our reputation. He said it was wonderful to hear how respected, how valued and what
a leader we are in the state.

The committee was able to narrow it down to 4 candidates. Background information on the
candidates will be forthcoming from our Public Relations office. The candidates are:

Dr. Angela Fairchild
Dr. Joel Kinnamon
Mr. Arturo Reyes
Dr. Andreea Cerban

The interview process starts on May 1 and each candidate will be on campus for a total of 2 days.
There will be a public forum and everyone is encouraged to attend. The Board will be asking
for input from everyone that physically attends the public forums. All of this input will come to
the Board as part of their final review process. The Board will meet with each candidate on the
2" day for interviews.

VIll. ADMINISTRATIVE REPORTS

1. President

President Patton updated the members on COD’s process with the K-12’s in the district. Five

years ago he started meeting with his K-12 counterparts in each of the districts and they were
impressed we took the time in trying to develop a relationship. Now the Coachella Economic
Partnership (CVEP) has taken over that lead and they are trying to fulfill the blueprint for
economic development for the Coachella Valley. A key component of that is workforce
development. This last month there have been meetings with the K-12's, COD and CSU and that
group has come up with 4 strands to implement as part of the plan; teaching and learning,
redesigning secondary schools, sustaining change through business and civic leadership and
college and career readiness. This will develop into a master plan for the valley that will
integrate the process of making the transition from high school to college as seamless as
possible.

2. Interim Vice President Student Affairs — Adrian Gonzales

Mr. Gonzales acknowledged the work of the Title 5 HSI grant staff. They had a financial
literacy week, which was well attended by many students. The student received information on
financial aid as well as financial literacy.

He also updated the members on the Upward Bound Grant. There were 2 grants we submitted;
one for the eastern valley and one for the western valley. With the budget scenarios around the



nation, as well as the accountability measures the feds indicated they had priorities that they
wanted these proposals to follow. As a result they wanted applicants to focus on consistently
low performing schools. We made decision to submit 1 application instead of 2 as many of our
schools were not on that list and it would have made us less competitive. The grant we did
submit was our renewal grant. We had to make determinations as to which of our high schools
we currently serve have the most need with regard to low income students and academic
performance. We submitted a renewal for Coachella Valley, Desert Hot Springs and Indio High
Schools. It excludes Palm Springs and Cathedral City High Schools. We have informed the
schools and the parents. We will continue to serve the students in the program until they
graduate, even if they are Palm Springs or Cathedral City High Schools. Trustee O’Neill asked
if the chances were better for a renewal. Mr. Gonzales said we get prior experience points based
on our activity. Our Upward Bound program is outstanding compared to many across the
country. We have a 90% retention, 90% graduation rate and a 90% college entrance rate, which
makes for a solid Upward Bound program.

Mr. Gonzales reported there were several recommendations from the Think Tanks regarding
potential fee increases. We have been looking at these very closely to determine which are
viable vs those that wouldn’t benefit the college. We have identified 3 that will be brought to the
board next month. The first is credit by exam — we currently charge students $25.00 to request
credit by exam and are allowed to charge the per unit fee for a course so could charge the per
unit fee times the number of units for that course.

We will also bring a duplicate certificate fee. We are required by Ed Code to provide 2 free
copies of an academic record, however, after that we are able to charge a fee for providing
additional records. We do have a duplicate transcript fee, but have never had the duplicate
certificate fee.

A refund processing fee will also be implemented. This is for students who have dropped a
course and requested a refund. The fee will be $10.00 per semester.

The final item recommended by the Think Tanks is a parking fee for staff parking passes. We

have reviewed the need to increase the parking fee for students and don’t believe there is a need

to do so. There are 1200 staff passes issued. The first pass is free and the second is $1.00. The
recommendation to the board will be to keep the first pass free for staff but additional passes
would be $20.00 each.

Mr. Gonzales also reported they have been looking at the smoking policy and have been diligent
in researching the issue. A survey was done, which indicated that 60% of the respondents would
like a more stringent policy. Other schools’ policies were researched and very few schools have
a smoke free policy - most have designated area. We are developing the language for a revised
smoking policy and it will go to Executive Cabinet, then College Planning Council and then to
the Board for approval.

Trustee Marman asked if the parking fee will be $20.00 per year or per semester. It will be an
annual fee.



3. Vice President Business Affairs — Dr. Edwin Deas

Dr. Deas provided a handout outlining his report on each of the following and reviewed with the
members:

a. EVC-Mecca/Thermal: Sewer Update
b. WVC-Desert Hot Springs: New Site Preliminary Report

Trustee O'Neill asked if the Desert Healthcare Agency (DHA) would be willing for us to use part

of their facility to rent. Dr. Deas said it is possible. He reported that Ms. Greco of DHA had a
chat with the County of Riverside as they are developing a facility in Desert Hot Springs as well.
There may be potential there. Dr. Deas met with a venture capitalist from Los Angeles this
morning in an attempt to interest them in putting private money into the West Valley Palm
Springs campus. He learned that this company was the funding agency for the county project in
Desert Hot Springs. He has had a preliminary chat with them about what that might look like.
This might be a better option for us and make our modest budget go further.

c. Successor Agencies Oversight Boards: Initial Report

After reviewing his report Dr. Deas also reported the City of Indio has received approval from
the oversight board and from the Department of Finance from the state for an obligation to pay
for all the infrastructure to the new Indio campus and approval for the additional parking.

Trustee Broughton asked what the timeline for the campus being built is; when do the overhead
power lines come down and go underground? Dr. Deas said we don't know exact dates as yet.
The city is very cognizant of doing their work at the same time as us. Trustee Broughton also
asked if we’ve heard from the State Architect. Dr. Deas said we have heard through our
architects it's possible/likely that approval will come out of DSA earlier than June.

d. Palm Desert Campus Solar Project Introductory Report

Dr. Deas will spend more time on this next month but briefly reviewed the handout.

e. Palm Desert Center Campus Project: Introductory Report on Revised
Strategy

Dr. Deas reviewed his handout on the Palm Desert Campus revised strategy.
f. WVC Palm Springs: Schematic Design Presentation by HGA & 02
Architects

Lance O’Donnell of 02 Architects and Satoshi Teshima of HGA presented a Power Point on the
West Valley Campus in Palm Springs.



Trustee Broughton commented that the following are needed at the West Valley Campus: safe
parking, a student lounge and a place for them to eat, trust-worthy sewage and other utilities.
She is concerned about how the communications like WiFi will work out there as there have
been problems at other sites, and library/bookstore/counseling services.

The Board recessed for dinner.

Student Trustee Aaron Bonner arrived at 5:00 p.m. Chair Stefan invited him to report on his
activities. He reported he hosted a “Day of Action” event, which was a big success. The Day of
Action encouraged students to sign letters of support for California Community Colleges. The
letters will be delivered to the various local legislators. He’s also planning to host a voter
registration drive for all interested students and campus community members. He also presented
the ASCOD report on behalf of ASCOD President Simon Myers, who was unable to attend.

Trustee O'Neill clarified that Superintendent/Presidential candidate Arturo Reyes’ doctorate is in
progress.

IX. CONSENT AGENDA: All items on the Consent Agenda will be considered for
approval by a single vote without discussion. Any Board member may request that
an item be pulled from the Consent Agenda to be discussed and considered
separately in the Action Agenda.

Trustee Broughton asked that Human Resources item #6: new job description is pulled for
discussion under the Action agenda.

Motion by Michael O’'Neill, second by Becky Broughton, to approve the consent agenda as

amended.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

A. HUMAN RESOURCES

Professional Advancement — Faculty

Change of Status — Classified

Initial Proposal from the CSEA to the DCCD — 2™ Reading
Initial Proposal from the DCCD to the CSEA — 2™ Reading
Employment Group C Appointments
NewJobDeseription—Classified Moved to Action Agenda

Resignation - Classified

Nk W=



B. FISCAL SERVICES

Purchase Orders and Contracts for Supplies, Services & Construction
Warrants

Payroll #9

Gifts/Donations to the District

Out-of-State/Country Travel

S bk W=

Notice of Completion — Weight Room/Training Room Project

X. ACTION AGENDA

A. HUMAN RESOURCES

1. New Job Description - Classified

Motion to approve by Becky Broughton, second by John Marman, to approve the new job
description as presented.

Discussion

Adrian Gonzales explained this is a position that is part of the HSI grant and is a
paraprofessional position to assist the counseling areas with the front-line work. COD has never
had an outreach office so many of the counselors going out and doing front-line work like giving
out information, policy/procedure explanations, assisting students with financial aid applications
and the like. This position was modeled after the instructional support assistant. The position
was brought to the counseling meeting several months ago. We followed the process for the
creation of a new CSEA position. The position was created, it was taken through the CSEA re-
class committee and was initially approved. When it was pulled after the first presentation to the
board there was meeting with CTA, CSEA and the administration. CTA was able to bring
forward their concerns, Adrian also brought forward concerns he had heard and there were
changes made. This position is specifically for the HSI grant. We have an opportunity to make
adjustments in order for it to be used for the general service areas. We are willing to go back
and look at this position. This will allow the grant to move forward, allow us to pilot test this
position. This position will sunset with the HSI grant. In order for the position to be used for the
general campus it would have to be changed.

Trustee Broughton asked if there have been any problems in the instructional support area? Mr.
Gonzales said it is the responsibilities of the administrators to ensure that people stay within their
job descriptions and we will watch it closely.

Trustee O’Neill asked what is the reporting structure. He understands it is modeled after the ISA
model but we know individuals may get carried away, do we have a monitoring system
overseeing it. Mr. Gonzales said there will be a direct supervisor to this position, the HSI
Director, who is an educational administrator. They will be responsible to train this position and
make sure they stay within their job description. There are also mechanisms within each of the
unions to be sure staff members don’t go outside of their job description. Our intent is to utilize



this position to support the counseling areas, not to supplant or diminish the role of the
counselor. It will be critical to get guidance from the counselors as to what role they will play
and what services they provide.

Trustee Broughton asked for examples and Mr. Gonzales said now we have counselors that go
out to the high schools to provide general information about what it takes to enter COD. We
have utilized student workers and volunteers have done this in the past. This will allow us to
have a person on staff, who has been trained by us, to go out and fulfill the role we design.

Trustee Broughton said this person would not create the power point that says “College is for
you” but would push the buttons and direct those students to the correct person.

Trustee Marman thought the key word in the job title is “support”. There are other areas that
have a "support" person and thinks we need to try it.

Trustee O’'Neill commented that other colleges have used this for years. Mr. Gonzales agreed

and said the counselors are supportive of this position, we just have not come to complete
agreement on some of the language. This position will help us address the student success task
force recommendations. The grant expires in 3 years.

Trustee Hayden heard the fear is this person will do counseling. Mr. Gonzales said this position
will not develop an SEP. There is a lot of front line work that the counselors do and this will
help them.

Trustee Marman commented he has always supported our counselors. There was an article in the
Chaparral that he wrote a rebuttal to it. Some of the concerns were that it wasn't discussed and
he wants to be sure we keep an eye on it.

Vote

Yes: Becky Broughton, Charles Hayden, John Marman, Michael O’Neill, Bonnie
Stefan

No: None

Absent: None

Abstain: Aaron Bonner

Final Resolution: Motion carried unanimously.

B. BOARD OF TRUSTEES

1. Student Trustee Privileges

Motion by Becky Broughton, second by Aaron Bonner, to approve the student trustee privileges
as presented.

Becky Broughton amended the motion to include the wording of the amended document, second
by Michael O’Neill.



Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

2. Approval of Nomination for President Emeritus

Motion by Michael O’Neill, second by Becky Broughton to approve the nomination for
President Emeritus.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

3. 5-Year Review of Board Policies —6000 series

Motion by Michael O’Neill, second by Becky Broughton, to approve the review of the selected
policies as presented.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

4. Revised Board Policies — 5000 series

Motion by Becky Broughton, second by Aaron Bonner, to approve the revised board policies as
presented.



Discussion: Trustee Marman commented that some of these policies are so generic he’d like to
see them again with input from the new President. Trustee Broughton said policies are general,
it’s the procedures that are more detailed. Trustee Marman said he’s like to see the procedures
be looked at. Chair Stefan reminded the members that the Board does not set the procedures,
only the policies.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

C. PRESIDENT

1. Proclamation — Classified School Employee Week
Proclamation — Asian/Pacific Islander Heritage Month
Proclamation — Day of the Professor

Proclamation — National Nurses Week

A

Proclamation — Day of Silence

Motion by Michael O’Neill, second by Charles Hayden, to approve all of the proclamations.

Discussion: Trustee Broughton commented that approving them as a group does not mean we
do not value them. She is always very pleased to see them on the agenda.

Trustee Marman asked if we could ask before the meeting if anyone is interested in reading
them. Chair Stefan pointed out we did not ask for these to be read at this meeting as normally
there is not large attendance.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

6. Approval of Nominations for Emeritus Status



Motion by John Marman, second by Michael O’Neill, to approve the nominations as presented.

Discussion: Trustee Hayden thought it fitting the names be read aloud. Trustee O’Neill read the

names: Mary Chris Totten, Professor Emeritus Biology, David Einstein, Professor Emeritus
Adjunct Instructor Art, Milford Chuck Decker, Professor Emeritus Computer Information
Systems, Pat Keller, Professor Emeritus Nursing, William Gudelunas, Professor Emeritus
Political Science and American History and Linda Murphy, Professor Emeritus Nursing.

Trustee Marman is pleased they found a system to honor the adjunct faculty.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

D. HUMAN RESOURCES

1. Employment Group A Appointments — Classified

Motion by Becky Broughton, second by Michael O’Neill, to approve the classified appointments
as presented.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

2. Employment Group A Appointment — Non-Tenure Faculty

Motion by Michael O’'Neill, second by John Marman, to approve the non-tenure faculty
appointments as presented.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None



Absent: None
Abstain: None

Final Resolution: Motion carried unanimously.

3. Employment Group A Appointments — Leadership

Motion by John Marman, second by Michael O’Neill, to approve the Leadership appointments
as presented.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

4. Reclassified Job Descriptions — Leadership

Motion by Becky Broughton, second by Michael O’Neill, to approve the reclassified job
descriptions as presented.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

5. Reclassifications — Leadership

Motion by John Marman, second by Michael O’Neill, to approve the reclassifications as

presented.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None



Final Resolution: Motion carried unanimously.

6. Unpaid Leave of Absence — Classified

Motion by Becky Broughton, second by Michael O’Neill, to approve the unpaid leave as

presented.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

7. Unpaid Leave of Absences/Reduced Teaching Load — Faculty

Motion by John Marman, second by Becky Broughton, to approve the unpaid leave/reduced
teaching load as presented.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

E. EISCAL SERVICES

1. Budget Transfers

Motion by Charles Hayden, second by Aaron Bonner, to approve the budget transfers as
presented.

Discussion: Trustee O’Neill asked why so much HSI money is being transferred. Mr. Gonzales
explained this represents 2 different grants; the individual grant that the Student Affairs area has
and the collaborative grant with the instructional area. When the budget is initially presented to

RCOE money is moved around as the need arises.



Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

2. CCFS-311Q / Quarterly Financial Status Report

Motion by Becky Broughton, second by Michael O’Neill, to approve the 311Q as presented.

Discussion: Wade Ellis, Director Fiscal Services, provided a handout and reviewed it with the
members.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.
3. To Award Contract for Independent Audit Services

Motion by John Marman, second by Aaron Bonner, to approve the awarding of contract as
presented.

Discussion: Trustee Broughton commented that it is a hurdle the first time you work with a new
auditor because the information is asked for differently. Mr. Ellis said we sent an RFP to every
auditor in California that had done at least 2 community colleges and heard back from 3.

Trustee O’Neill asked if we expect they will find more audit exceptions with a new firm. Mr.
Ellis said we do expect it as they will be looking at things differently.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.



F. ACADEMIC AFFAIRS

1. Curriculum Modifications

Motion by Michael O’Neill, second by Becky Broughton, to approve the curriculum
modifications as presented.

Discussion: Trustee O’Neill commented there were some concerns regarding the Math 60 class.

Motion to amend the motion by Michael O’Neill, second by Becky Broughton, to withdraw the
Math 60 class from the item.

The members agreed unanimously to make the amended motion the main motion.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously to approve the item with Math 60 removed.

Xl. SUGGESTIONS FOR FUTURE AGENDAS

Trustee Marman asked again about spending some time to discuss our policies and procedures
regarding grants. He would like it discussed at the next Board meeting.

Trustee Marman also requested an update on summer school and what we are doing.

Trustee O’Neill requested seeing the plans for building out at Mecca Thermal Campus. He also
requested explaining the FTES report to the members, specifically pages 5 & 6, in more detail.

Trustee Broughton would like to hear how our ESL programs are coming.
Trustee Hayden asked for a report on the proposed budget for the ambassador program.

XIll. BOARD COMMENTS

Trustee O’Neill has a concern regarding the construction of the round-a-bout that is going in by
the Cravens Student Services Building. He is concerned about people not knowing how to use a
round-a-bout. Mr. Gonzales said there has been a lot of discussion about it and the intent is to
have staff in the area to direct people.

Trustee Broughton would like to remind Dr. Deas the Board needs the links for the online
hazmat training.



XIV. CLOSED SESSION (Continued)

1. PUBLIC EMPLOYMENT, Pursuant to Government Code section 54957
Position to be filled: President

XV. OPEN SESSION

No reportable action taken in closed session.

XVI. ADJOURN The meeting adjourned at 7:15 p.m.



Academic Senate President
Report to the Board of Trustees

April 19, 2012

Presidential Search

| would like to personally thank Board Chairman Bonnie Stefan and Trustee Michael O’Neill for their work on the
search process and congratulate them on a job well done. The entire process was well coordinated; the advisory team
carefully selected; and discussions open, transparent, inclusive and respectful.

I would also like to commend all members of the Board of Trustees for their selection of the ELS consultant team.
Although the Senate was initially opposed to hiring outside assistance, Dr. Ed Valeau and Sallie Savage were an
excellent addition to the process and in my personal opinion, the money was well spent.

Academic Senate Executive Committee for 2012/2013

Three Senate Chairs were elected this month to serve for two year terms as Senate Chairs and
members of the Senate Executive Committee:

e Curriculum Chair: Douglas Redman

e QOutcomes and Assessment Committee Chair: Bert Bitanga
e  Educational Policies Chair: Darlene Romano

e Adjunct Representative: Julius Varga

Continuing on the Senate Executive Committee for the second year of a two year term:

. President: Zerryl Becker
e  Faculty Development Chair: Ed Reed
e  Educational Technologies Chair: Felix Marhuenda-Donate

Filling the position vacated by Stan Dupree:
e Adjunct Representative: Robert Pellenbarg
Faculty of the Year:

Carol Lasquade has been elected by the full time faculty as Outstanding Faculty of the Year and will be the speaker at
Commencement. Congratulations to Carol!

Equivalency:

The Senate would like to thank Stan Dupree, Interim Executive Director of Human Resources for meeting with Dr.
Kelly Hall, Equivalency Chair, Zerryl Becker, Senate President, and Gary Bergstrom, Faculty Association President on
Sunday, April 15 to ensure that equivalency continues moving forward.

Our objective is to complete the disciplines list for full time faculty before the end of this Spring 2012 semester.

That’s been our objective for about two years; hopefully this will be the year we actually achieve it.



| first started working on this project more than six years ago: the Senate identified at that time the need for a list of
faculty and disciplines for Program Review; the Senate identified a further need for a list of faculty and disciplines
when the Senate was working on FSA’s and finally decided on one FSA for the college not because it is the best option
for the college but because we did not have the information needed to adequately assign faculty to more specific
program FSA’s.

The District needs the list today for equivalency; the District still needs the list for Program Review; Deans and
Department Chairs need the list when making section assignments; and the District needs the list before they can
effectively bring FSA’s back to the bargaining table.

Human Resources provided a basic list of degrees for full time faculty about two months ago; from that list the
Senate was able to determine about 86 discipline assignments. For the remaining twenty we need additional
information from personnel jackets; only HR personnel and the faculty in question can access that information; HR
needs assistance from faculty knowledgeable in state minimum qualifications to assist them in determining the
additional information required. Finding available time for all to work on this together has been difficult.

At this time we are addressing only full time faculty; the objective for 2012/2013 will be expansion of that list to
include discipline qualifications for adjunct.

Meet Your Faculty Day

This event has been postponed until fall when it can be part of College Hour. We were originally hoping for a kick-off
this spring but scheduling proved impossible so we will concentrate our efforts on planning three sessions — one each
month — next fall.

Sixteen Faculty have now volunteered to be part of this event; Carlos Maldonado will represent the students; Adrian
Gonzalez is offering student services assistance; John Jaramillo offered the services of Avante Simmons to help with
planning. The Senate appreciates all the cooperation.

Accreditation

Vice President Herzek is to be congratulated for his efforts on preparing the Accreditation report that is due next
October.

Deans, Faculty, and classified staff have been working on each of the eight recommendations; Rick Rawnsley has
started writing the final proposal and a preliminary draft has been distributed to faculty and will be considered for
approval at the April 26 Senate meeting.

Academic Calendar
The Academic Calendar for 2013/2014 was presented to faculty at the April 12 Senate meeting.
Two areas of concern are:

e  Final exam week starts on a Tuesday and continues through Monday
e Spring Break is very late in the semester

The final exam issue occurs in both Fall 2012 and Fall 2013 because we have two Monday holidays: Labor Day and
Veterans Day. There are very few options and faculty appear to be comfortable if not happy with the need for the
Tuesday/Monday final exam week.

Late Spring break is a bigger concern because it seems to result in more students dropping out and not finishing the
course. We don’t have statistics on this; just anecdotal faculty experience. Some suggestions are to move spring



break to the middle of the semester and not tie it to Easter; eliminate spring break and end the semester one week
early.

Faculty Senators are bringing the calendar back to their Academic Units and will bring their questions and
recommendations to the April 26 Senate meeting.

Multi-Year Administrative Contracts
Last month, during my discussion of Multi-Year Administrative contracts, | mentioned some statistics in my oral report

to the Board that was not included in my written report. For reference, | have included them at the end of this
report. This data is from the Chancellor’s Office Data and includes:

Staffing from Fall 2003
Staffing from Fall 2010 ( most recent year available)
FTES for 2003

®  Summary comparison ( Excel spreadsheet created from the Data Mart data).

Zerryl Becker, Academic Senate President
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CSEA Chapter News — Thank you for including in today’s agenda the proclamation for this
year’s Classified School Employees Week in May. This year’s theme is “Classified
Employees ~ A Legacy of Service”. Our chapter will be hosting a picnic lunch from 11:30
am to 1:00 pm on May 23" the M & O Picnic Circle. Our members would like to invite our
Trustees and President Patton to join us.

CSEA State New —Governor’s education funding initiative — Our schools and colleges
desperately need more funding to get out of this endless cycle of budget cuts. Gov. Jerry
Brown announced in January that his budget for next year is tied to his ballot measure to
raise more revenue for the state budget. Soon after, two other ballot measures were
announced by independent groups.

CSEA worked with the governor and others to reach a compromise with backers of one of
the alternatives, and CSEA’s Board of Directors has endorsed this compromise ballot
measure. Mary Lisi attended a CSEA training event and returned with a stack of petitions
for our Executive Board to collect signatures from our families, friends and neighbors by
April 18th. We continue to leverage the number of members across the state to make a
difference through our actions as we patrticipate in the process to address budget concerns
at the source and hopefully prevent further reductions in workforce as well as reductions in
the number of classes offered by our college.

Negotiations — We have reached a settlement with the district on the Unfair Labor Practice
that had been filed with PERB. The settlement provides restitution to the affected staff and
more clearly defines procedures to prevent similar issues in the future. As agreed in the
language of the settlement, within ten days of the Board'’s approval of the settlement, we
will file with PERB a notice to withdraw and dismiss the Unfair Practice Charge with
prejudice.

The second reading of our Successor Initial Proposal is included in today’s agenda. This
will be the last formal step to opening our contract for negotiations. Our first scheduled
negotiations meeting this Friday was cancelled due to the unforeseen circumstance of the
leadership transition in HR. Our labor relations representative is in the process of
identifying future dates to schedule our first negotiations. We would like to welcome Stan
Dupree as the Interim Executive Director.

Presidential Search Dialogue Groups — Thank you to Mary Lisi and to Mark Rizzo as well
as to the entire Presidential Advisory Committee for the intense and seemingly unending
labor of review application materials and interviewing. The eight classified staff taking part
in our dialogue group are excited to be a part of this very important process and we all
would like to thank the Board and in particular the co-chairs of the Advisory Committee for
creating this opportunity for Leadership, Staff, Student and Faculty to interview the finalists
for the position of our new Superintendent/ President. Our group has invested countless
lunch hours to discuss our role in this unique process, to develop engaging questions and
even to practice through a mock interview with HR staff. We are looking forward to taking
our years of experience working at the college and our understanding and perspective of
the needs of the college community to present to the Board an objective assessment of the
candidates for the position.

President, CSEA Chapter 407
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Insightful Reading:
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Boyd, Jeffery Steven, "Essential Personal Attributes, Skills and Abilities Needed by Aspiring
Community College Presidents” (2010). Dissertations. Paper 27.
http://digitalcommons.nl.edu/diss/27
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Bradford, Jeffery Clay, "COMMUNITY COLLEGE PRESIDENTIAL TRANSITIONS:
ENHANCING THE PROCESS BY UNDERSTANDING STAKEHOLDER PERCEPTIONS"
(2011). Dissertations. Paper 37.

http://digitalcommons.nl.edu/diss/37
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Miksa, Anthony Raymond, "ldentifying and Addressing Issues Faced by New Community
College Presidents” (2009). Dissertations. Paper 1.
http://digitalcommons.nl.edu/diss/1

President, CSEA Chapter 407
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COD Board of Trustees
Alumni Association Report

April 11, 2012

The Street Fair is beginning to slow down due to the
warmer weather and we are into the month of April.

The Annual Alumni Hall of Fame Awards Gala will be held
on Saturday, April 28, 2012, at the Rancho Las Palmas
Resort and Spa.

Approximately 28 PSA students attended the first
PSA/Alumni Club mixer on March 26.

The Pathways/Alumni Club is planning a bus tour of 2-3
colleges in Southern California.

A check for $125,000, in support of COD student
scholarships, was given to Pathways to Success. An
additional check of $25,000 was given to Pathways to
Success to support their student mentoring program.
Pathways to Success will match the $125,000 check 1:1
resulting in $250,000 for COD student scholarships.



Events coming up for the Alumni Association include the
following:

Alumni Hall of Fame Awards Gala — April 28
Alumni Membership Reception & COD Play — May 6

Alumni/Palm Desert & Palms to Pines Student Rotary
Awards — May 9

Alumni/Pathways student club college tour — tentative
May 16

Alumni/Pathways Scholarship Awards Ceremony
Alumni COD Graduation Reception — May 25

Summer Street Fair Begins —June 2



DCCD Board of Trustees Meeting
Student Trustee Report
April 19th, 2012

Student Advocacy

As chair of the Student Advocacy Committee, I am planning to engage COD students in a
“Day of Action” event that will enable them to sign letters of support for California
Community colleges.

The event is scheduled to take place on April 17th, 2012 from 9-2:00pm.

I'm also planning to host a voter registration drive for all interested students and campus
community members. This event will be called “Rock the Vote.”

Thank You,

Aaron Bonner,

Student Trustee

Tel: (760) 776- 7279

Email: stascod@collegeofthedesert.edu



Bonnie Stefan April 2012 Report

The old adage that March came in like a lion and out like a lamb certainly does not hold for Our Desert
Community College District!

The end of March was an extremely busy time for the Presidential Search Committee!

We were given the task of reviewing all of the qualified applicants, and turning in our paper work on
March 22. That evening our HR department had the tremendous task of doing all of the tabulating!
because the following morning the committee met and narrowed the group of applicants down to 18
individuals tone invited back for interviews. These were conducted April 10, 11, 12, and 13. Trustee
O'Neal will be giving a full report on the Presidential Search following the Board Reports at our meeting.

The end of March, on the 24, was also the time the Friends of the Library's Annual Book Sale!
| also attended the Street Fair that Saturday and stopped by the COD Booth gathering information about
upcoming events and talking-to our students manning the booth,

The following week on the 28th of March, | met with Trustee Bonner and Vice President Herzek,
regarding Academic Affairs. Following that meeting, | had the opportunity to watch our Fabulous Girls
Softball Team conclude their game! What a TREAT!! | concluded my day by attending the Artists'
Reception at the COD Marks Art Center.

The following week was Spring Break which provided a much needed rest.

This past week the Board had a special closed session meeting on Tuesday and yesterday Trustee
Marmon, President Patton, and | met with members of the Desert Sands Unified School District. This
type of meeting is recommended by the Student Success Taskforce and we made plans to regularly
schedule these meetings.

| wish to thank the entire College Community for their dedication and hard work in making these
activities and many others of which | was unable to participate possible. Thank you ALI!!



Trustee Report
April 2012

I would like to acknowledge our location today is the Mecca Thermal campus. Each
of our meetings requires a great deal of preparation from a variety of resources
but when we go away from the main Palm Desert campus those efforts are
increased. Being in our communities provides an opportunity for community
members to participate in the governing process of their community college. We
may not have crowds of citizens attending each of these meetings but we are
offering the opportunity. Our presence at these locations also helps us as Trustees
to have a more rounded view of the educational opportunities that are offered by
our college. Thank you to all of those that made this possible.

This month I attended East Valley Committee COD Friends and Alumni meeting.
We are starting to plan our emphasis for 2012-2013 projects. Anyone interested is
welcome to join us at 12:15, June 7™ at the Indio East Valley Center.

Trustee Marman and I attended the agenda review meeting as our Chair and Vice
Chair were attending to the Presidential Search obligations. Let me take this
opportunity to thank Michael and Bonnie for the hours and hours and hours of time
that they have dedicated to this process. The entire search team has taken the
job with the seriousness that it deserves, have given much time to the process and
I thank them for this tremendous effort.

Trustee O'Neill and T met with Interim Vice President Adrian Gonzales. Adrian
gave us insight info challenges and successes of Student Services. Immediately
following that meeting I attended a Special Board meeting of the Board of
Trustees. We were updated and discussed the remaining procedures in our Search.

I'm looking forward to the May end of school year celebrations that will occur next
month. In some ways those celebrations are bitter sweet as some of our colleagues
and many of our students are moving on to the next chapter in their lives. We
salute their success and wish them all the best in their future endeavors. As a
Board we'll be at these events cheering you on to your future and reminiscing about
our time together.

Becky Broughton



John Marman —April 2012 Report to the Board
Attended the following:

e COD Friends of Library book sale

e 2 sub-committee meetings with Dr. Edwin Deas and Trustee Hayden
e COD Foundation Retreat

e Veterans: 29 Palms Wounded Warrior

e Softball games and Tennis matches

e Agenda Review with Trustee Broughton

e Meeting on Student Ambassadors

e East Valley get-together for Lupe Ramos Watson

e Special Board meeting

e 2+ 2 meeting w/ Trustee Stefan and Desert Sands Unified
e Spoke at D.A.R Awards Function

e Meeting w/ Palm Desert City Manager

e Rotary Foundation Scholarship meeting

e Volunteered at NFL Student Scholarship Golf Tournament



President’s Cabinet Meeting, Mar.27t 2012
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PEDESTRIAN PUBLIC TRANSIT
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PHASEL: 50,288 GSF

CULINARY ARTS: 6,423 AS
GREEN TECHNOLOGY: 6,329 AS
INTERDISCIPLINARY LABS: 2,810 AS
INTERDISCIPLINARY CLASSROOMS: 3,654 AS
EDUCATION LABS: 3,/00 AS
LIBRARY: 1,184 AS
OFFICES: 1,120 AS
STUDENT SERVICES: 1,838 AS

FOOD/BOOKSTORE/PE: 4,004 AS
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OPTIMIZED TRELLIS ALLOWS FOR BOTH,
-SHADING OF COURTYARD & SOUTH FACADE OF TALL NORTH WING
-DESIRABLE LOWER SUN ANGLES TO PENETRATE INTO COURTYARD

PHASE 1 /®/@

DAYLIGHT ANALYSIS



INTEGRATED
SUSTAINABILITY
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FIVE-ZERO



Energy
1. Building Massing
2. Energy Efficient Envelope
3. Central Plant
4. Advanced Lighting
5. Innovative HVAC

Carbon

1. Energy Reduction
2. PV Production

PHASE 1
FIVE-ZERO



Water

1. Rainwater Capture
Advanced Irrigation
Optimized Landscape
High-Efficiency Plumbing
Hybrid Cooling Towers

ok~ oW

PHASE 1
FIVE-ZERO



Materials
1. Chemical “Red List”
2. Natural Materials
3. Blomimicry
4. VOC Management

Waste
1. Construction Waste
2. Operational Waste
3. Recycling

PHASE 1
FIVE-ZERO
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COST UPDATE



TVC COMPARISON PROGRAM vs SD|DD



DESIGN ALTERNATES RECOMMENDATIONS



COST SUMMARY



SCHEDULE
NEXT STEPS



PROJECT SCHEDULE



Iltem #1.

During March MESA submitted an application to the Dwight David Eisenhower Transportation
Fellowship Program (DDETFP) that would allow for continuing COD students to apply for a
Fellowship program that would provide up to $7000 for each student during the next
academic year. The first part of the news is that the application was accepted the end of
March and then students were informed that they would be eligible to apply.

The application deadline was this past week and five students submitted applications which
were then ranked with the help of a committee that included the MESA Director, Leif Jordan,
and a person employed in the transportation field, Lisandro Gomez, who is a former MESA
student that completed his degree in Engineering at Cal Poly Pomona and now works for
Caltrans. These application have now been forwarded to Department of Transportation for
final selection for this program for the next academic year. If accepted, these students will
then have to develop a research proposal with the help of COD faculty and others that work in
the transportation field that will be submitted in September for acceptance to be presented at
a conference in Washington DC January 2013. Ttudents accepted into the program will be
announced at the MESA/ NSF S-STEM Award Banquet on May 18.

ltem #2

Two MESA students have been accepted into internship programs at NASA Dryden Research
Center at Edwards AFB. These students will be supported during their 10-week internship
through the NASA Grant that we have in a partnership with CSUSB. The two students will be
working with scientists at Dryden in two separate programs. Cheyenne Bolanos, a Biology
Major at COD who is planning on transferring this Fall, has been offered and has accepted an
internship to study "Monitoring and assessment of desert tortoise and borrowing owl
population habitat within NASA-DFRC proper area”. The second student, Christopher
Ramirez, an Electrical Engineering Major who is also planning on transferring this Fall will be
studying "Electric Jet Engine Propulsion Testing." Christopher will be working with Alec Sim,
currently a Physics instructor at Irvine Valley College, who worked at COD last spring. Both
students completed the recent "winternship" program at COD that is funded by NASA that
provided both a research experience for the students during January but also help with
applying for summer internship programs around the country.

Iltem #3

The COD MESA program recently competed in the statewide math challenge with all 34
MESA programs across the state. For the second year in a row, our team of students placed
2nd overall and 1st in the Southern Region. On an individual basis, in the southern region
our students did very well:

A 1st Place Arturo Palomino and Joe Moeller
A 2nd Place  Abraham Avendano
A 3rd Place  Melina Fuentes and Christopher Ramirez
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